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Prefatory  Note 


This  Logistic  Management  Indicator  Guide  is  a  summary 
report  and  compilation  of  the  information  necessary  for  the 
implementation  of  the  indicator  stated.  It  is  one  of  an 
interrelated  series  which,  taken  together,  comprise  the  key 
indicator  system  designed  by  APJ  for  application  to  the 
USAREUR  Logistic  Management  function. 

The  standardized  format  shown  in  the  Table  of  Contents 
below  is  uniform  to  the  series. 
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I4II  R2:  Manpower  Availability:  Lost  Tiae 
Versus  On- the -Job  Tlae 


B2-1.  gtateaent  of  LMI 

1.1  A  aajor  eleaient  of  logistic  aianagenent  is  the  effec¬ 
tive  use  of  aanpower  available  to  the  manager.  This 
subject  is  particularly  important  during  periods  when 
personnel  shortages  reduce  manpower  resources  below 
required  levels.  Personnel  shortages  can  be  allevi¬ 
ated  to  some  extent  by  obtaining  the  maxianim  utiliza¬ 
tion  of  available  personnel.  Conversely,  ineffective 
use  of  available  manpower  results  in  personnel  short¬ 
ages  creating  even  greater  problems.  Therefore,  the 
maximum  utilization  of  available  manpower  resources 
is  a  matter  of  prime  concern  and  one  which  should  be 
continually  reviewed  at  all  levels  of  management. 

1.2  The  categorization  of  maintenance  personnel  utiliza¬ 
tion  is  established  in  TH  38-750-1.  The  major  cate¬ 
gories  established  in  this  document  are;  Productive 
Time,  Hon-productive  Time,  Duty  Absence  and  Non-duty 
Absence.  This  Uil  measures  the  Duty  and  Non-duty 
Absence  categories. 

Duty  Absence  includes  absence  from  the  primary  Job 
assignment  for  reasons  of  military  training,  organi- 
sationsl  or  installatlonal  duties,  TDY,  and  person¬ 
nel  processing.  Roi^duty  Absence  includes  time  on 
pass,  leave,  sick  leave,  medical  absence,  personal 
affairs,  A1DL,  and  compensatory  time  off  for  over¬ 
time.  these  absence  categories  are  considered  to 
be  sfsally  applicable  to  si^ly  and  transportation 


It  can  bs  seen  that  certain  of  the  reasons  for  ab- 
semoe  dtseessed  above  are  mandatory  and  others  are 
highly  desirable  for  morale  porposes.  ■eeever, 
umm  are  vithln  the  control  of  the  Qommamder  and 
aetioag  are  possible  to  insure  that  lost  time  Is 
met  eaeeasive.  •oheduling  of  tralming ,  pass  policies, 
ntiXiaatioa  of  pereonmel  for  details  and  for  mili¬ 
tary  dame  outside  the  aormal  mork  aaaiguneat  ama 
are  alt  aaaceptible  to  comae  ad  oeatrcil  to  some  degree. 
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LMI  R2i  Manpower  Availability s  Lost  Tine 
Versue  On-the-Job  Tine 


1.  Statement  of  mi  (Continued) 

1.4  Heasurements  of  time  absent  from  the  primary  work 
area  are  therefore  considered  primary  indicators 
of  the  effectiveness  of  loi^istic  management.  This 
LMI  provides  measurements  of  this  time  in  each  of 
the  three  major  logistic  functional  areas  of  main- 
tenancet  supply  and  transportation  for  USAREUR, 
Seventh  Army  and  COMZEUR. 


l.S  Measurements  are  primarily  restricted  to  organiza¬ 
tions  directly  engaged  in  productive  work  in  the 
rhree  major  logistic  functional  areas.  It  is  not 
proposed  to  apply  the  measurements  of  this  indica¬ 
tor  to  command  and  administrative  headquarters. 
Normally^  measurements  are  related  only  to  military 
personnel*  APJ  studies  have  shown  that  lost  time  by 
Departsmnt  of  Army  Civilians  and  local  national  per- 
aoAfMl  occurs  at  a  considerably  lower  rate  than  that 
for  military  personnel,  and  usually  for  reasons  which 
are  less  subject  to  the  control  of  the  manager.  How¬ 
ever,  the  data  sources  and  data  processing  are  so 
arranged  that  such  information  can  be  made  available 
whan  required. 


l.f  The  tmfermation  provided  by  the  LMI  Guide  and  the 

amalfsis  of  this  inforsMition  provides  the  basis  for 
cerrshtiv  met  Ids,  vhem  required.  It  is  highly 

ianosiladt  that  dot  ion  be  taken  to  manage  arose  in 
dhloh  emddslvd  dsm-produotiVe  time  is  revealed. 
Birtliilgd  dttsatiom  shsuld  be  paid  to  the  areas  of 
trsHiNi  Mrt  dllitary  duty,  dhen  problem  areas  arise 
rnnUm  dii^l#  ht  taken,  as  a  minimum  toi 


tidl  or  uaproduetime  training* 

pmliaios  related  td  tka  ass  of 
tlMlaiinBl  fsrssnnal  far  hiaaslusblag 
'  aUitBsy  datias, 

I  rayias  thso  ppsaiptly  ahon 
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R2-2.  Priaary  and  Secondaiy  Presentation  yor—.ta 

2.1  Priaary 

These  Foraats  vlll  be  provided  separately  for  VQKKEVR, 
Seventh  Aray  and  USAOOUZEnR.  For  each  of  these  coa- 
aands  separate  formats  will  be  provided  for  the  fuac- 
tional  areas  of  supply,  maintenance  and  transportation. 


2.2  Saaples  of  these  Presentation  Foraats  are  contained 
In  this  volume,  as  follows; 


Format  Number 


Title 


K2-F1 


R2^F2 

R2-F3 

B2-F4 

R2-F6 

B2<.F6 

tt-rr 

M-f9 


Absence  Rates  -  Military  Personnel  - 
Supply  >  USAREUR 

Absence  Rates  -  Military  Personnel  - 
Maintenance  -  USARBUR 
Absence  Rates  -  Military  Personnel  - 
Transportation  •  USAREUR 
Absence  Rates  -  Military  Personnel  - 
Supply  -  Seventh  Army 
Absence  Rates  »  Military  Personnel  > 
Malntenanee  -  SOventli  Azay 
Absenoe  Bates  -  Military  Personnel  > 
Transportation  >  Seventh  Any 
Absenoe  Bates  •  Military  Psreoansl  - 
Supply  -  OOMBBUR 

Absence  Bates  -  Military  Pareonnel  • 
Malntesanoe  -  OOIBBUB 
Absence  Bates  -  Military  Psreonnel  - 
Transportation  <-  CDMBPM 


2.3  ssooMary 


■eoontary  Psnate  can  be  provided  as  reielred,  far- 
■lelrieM  data  elnllar  to  that  contained  in  tls  Pri* 
■acy  JMeaats,  at  asp  level  of  BBaMspil  doda  te  aadt 
level.  Maeh  inforaatlosi  will  aosaally  W  refaired 
ia  areaei  fcsHid  bo  be  naaatiafaotery  ap  a  tfeelt  of 
detldlensAed  dloolooed  la  the  PrlJMry  MiedMijdatiee 
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UII  B2:  Manpover  Availability:  Lost  Time 
tarsus  On- the -Job  Tiae 


Unit  of  Measurement: 


Duty  absence  and  non-duty  absence,  by  category,  as 
a  percent  of  total  time.  In  the  Primary  Presenta¬ 
tion  Formats,  duty  absence  is  categorized  as  either 
"Training",  "Military  Duty"  or  "Other".  Non-duty 
absence  is  categorized  as  either  "Leave"  or  "Other". 

Frequency  of  Presentation: 

The  Primary  Presentation  Formats  will  be  updated 
monthly  by  the  addition  of  current  information.  A 
new  format  will  be  prepared  quarterly,  dropping  in¬ 
formation  from  the  earliest  quarter  and  leaving  room 
for  information  for  the  new  quarter. 


SJIX  18:  lUnpower  Availability:  Lost  Tijw 
IbrsuB  On-the-Job  Tiai 


OoBla  and  Standards 

There  are  no  standards  prescribed  in  Amy  Regula¬ 
tions  or  other  official  documents  regarding  the 
availability  of  personnel. 

The  total  anticipated  available  man-hours  per  month, 
per  individual  are  taken  into  consideration  in  the 
establishment  of  TOEs.  However,  these  man-hours 
are,  as  are  all  considerations  in  the  establishment 
of  TOEs,  based  on  an  assumed  wartime  situation  in 
which  there  are  major  differences  from  a  peacetime 
situation,  not  only  in  the  sense  of  the  normal  work 
week  but  also  in  the  sense  that  most  of  the  reasons 
for  absence  from  the  work  area  (e.g.,  training, 
organizational  and  installational  duties,  leave, 
pass,  etc.)  do  not  exist  in  a  combat  situation. 
Therefore,  it  would  be  quite  unrealistic  to  use 
sooh  potential  hours  of  productive  work  as  a  stand¬ 
ard  in  the  USAREUR  environment. 


Xb  oonnectlon  with  the  performance  of  work  on  pre- 
wio«s  contracts,  APJ  has  made  several  studies  in 
the  area  of  manpower  utilization,  principally  in 
the  funotional  area  of  maintenance.  The  availabil- 
ity  of  logistic  personnel  in  the  USAREUR  environ- 
■sat  is  considered  to  be  quite  comparable  to  tbs 
ssailability  of  maintenance  personnel  in  OGHUS,  on 
tMch  sohject  reliable  information  is  available 
fron  actual  field  data.  It  is, therefore,  recom- 
•sadsd  that  an  initial  standard  for  each  functicmal 
giea  of  suUfljf  maintenance  and  transportation  be 
sntablishsd,  as  follows: 

^tnl  Ahssnce  time  as  a  percent  of  total  time  -  35 
fsmsnt  or  less. 


L  suffiolsBt  data  has  been  accumulated  for  analy- 
in  the  functional  areas  of  supply  and  transports- v 
sons  rewlsioBs  to  this  standard  nay  he  require^ 
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UII  R2:  Manpower  Availability:  Lost  Tine 
Versus  On-the-Job  Tine 


Data  Sources 

Tbe  Seventh  Army  Support  Command  has  an  established 
Manpower  Utilization  Report,  which  is  required  to 
be  submitted  by  maintfjnance  units  in  that  organiza¬ 
tion.  This  report  is  prepared  and  forwarded  monthly 
to  Seventh  Army  Support  Command  on  Form  AETZ-535(R). 

The  information  contained  in  this  report  meets  the 
requirements  for  the  data  displayed  in  the  Presenta¬ 
tion  Formats  for  this  LMI,  insofar  as  they  pertain 
to  the  maintenance  function  within  the  Seventh  Army 
Support  Command. 

A  detailed  system  for  maintenance  man-hour  accounting 
is  prescribed  in  TM  38-750-1  for  maintenance  activi¬ 
ties  operated  by  other  than  TOE  units.  This  account¬ 
ing  system  involves  the  preparation  of  DA  Form  2412 
(Daily  Exception  Card),  the  Dally  Labor  Exception 
Listing  (RCS-CSGLD-1072) ,  (Optional  at  Major  Commands), 
the  Semi-Monthly  Actual  Labor  Utilization  Report 
(RGS-CSGLD-1073) ,  and  the  Monthly  Actual  Labor  Utili¬ 
zation  Report  (RCS-CSGLD-1074) .  These  reports  utilize 
the  categorization  of  time  as  prescribed  in  TM  38-750-1. 
Meither  TM  38-750  nor  TM  38-750-1  prescribe  the  sub¬ 
mission  of  these  reports  to  any  Theater  command  or 
Mhtional  Maintenance  Point.  However,  the  preparation 
and  maintenance  of  these  reports  is  specifically  pre¬ 
scribed,  and  they  can  therefore  be  presumed  to  be 
available  in  the  organizations  to  which  these  instruc¬ 
tions  are  applicable. 

Mo  data  sources  have  been  established  for  the  report¬ 
ing  of  the  necessary  information  for  this  LMI  for 
any  other  logistic  personnel. 


4  Jammary  IMS 


UII  B2:  Manpovar  Availability:  Lost  Tise 
Versus  On-the-Job  Time 


Actions  Required 

Establish  a  requirement  that  Seventh  Army  Support 
roBSB nil  establish  a  report  applicable  to  supply  and 
transportation  personnel  containing  the  required 
information,  and  forward  the  results  of  these  re¬ 
ports  to  the  Office  of  DCSLOG  USAREUR/Seventh  Army. 

Establish  a  requirement  that  all  other  USAREUR  or¬ 
ganizations  establish  a  reporting  system  applicable 
to  all  supply,  maintenance  and  transportation  units, 
for  the  transmission  of  the  required  Information  to 
Beadquarters,  USAREUR/Seventh  Army.  For  those  organ 
Isations  irtiich  are  required,  under  the  terms  of 
IM  38-750-1,  to  prepare  the  Monthly  Actual  Labor 
Utilization  Report  (RCS-CSGLD-1074)  a  copy  of  this 
report  would  provide  the  necessary  information  with 
a  minimum  of  additional  reporting  effort  by  the 
organizations.  For  such  organizations  not  subject 
^to  the  requirement  for  the  preparation  of  that  re¬ 
port,  a  report  ih  a  format  similar  to  the  Seventh 
Army  Support < Command  Report  AETZ  Form  535(R)  would 
furnish  the  necessary  information  and  would  require 
less  administration  at  the  organizational  level. 
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R2-7. 

7.1 


7.2 


B-8. 

8.1 


lill  82:  Manpower  Availability  -  Lost  Tine 
Versos  On-the~Job  Tine 


Data  Reduction  and  Processing  Requirements 

The  Information  necessary  to  satisfy  the  require¬ 
ments  of  this  LMI  does  not  necessarily  require  the 
consolidation  of  unit  reports  at  Seventh  Army  Sup¬ 
port  Command  and  OOLIZEUR  levels.  Consolidation 
at  such  levels,  consisting  of  the  accumulation  and 
summarization  of  absence  time  by  category,  is  recom¬ 
mended.  It  is  also  recommended  that  these  data  be 
retained  and  the  consolidation  performed  on  com¬ 
puters,  in  order  to  satisfy  requirements  for  Second¬ 
ary  Presentation  Formats  when  the  necessity  arises. 

Consolidation  of  information  from  unit  reports  can 
be  performed  in  the  Office  of  DCSLOG,  USA REUR/ Seventh 
Army  BUinually.  However  in  order  that  such  informa¬ 
tion  be  available  in  a  data  retrieval  system,  on 
such  a  basis  that  information  for  Secondary  Presenta¬ 
tion  Formats  can  be  recalled  for  both  past  and  cur¬ 
rent  months,  it  is  more  desirable  that  this  Informa¬ 
tion  be  mechanized  and  the  consolidation  be  performed 
on  a  computer,  even  though  the  actual  computations 
involved  aro  not  sophisticated. 


Support  Begulrements 

In  view  of  the  fact  that  the  actual  report  formats 
in  which  the  information  necessary  for  the  satls- 
fhotlon  of  this  LHl  will  be  received  at  DCSLOG 
0IA88QR/8eventh  Army  has  not  been  finalized,  it  is 
not  feasible  to  predict  specific  support  require- 
its  at  this  point.  However,  in  order  to  provide 
basis  for  calculation  of  total  support  require- 
■Mats,  it  can  be  stated  that  an  experienced  analyst 
•amid  probably  perform  the  consolidation  of  all  re¬ 
ports  reeeived  for  a  one  month  period  in  one  working 
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LMI  R3;  Funds;  Requirements  Versus  Availability 


R3-7.  Data  Reduction  and  l^rocessing  Requirements 

7.1  None  beyond  current  requirements,  except  for  consolida 
tion  of  unfinanced  requii'ements  into  priority  group¬ 
ings  as  discussed  in  Section  6. 

R3-8.  Support  Requirements  , 

8.1  None  beyond  current  requirements. 


